Volunteer Committee Meeting 9/12/2022

Food Bank Raised Beds

***Asparagus and Jerusalem Artichoke beds are not being maintained.

***Planting and harvesting is an issue.

Solution for better maintained Food Bank Beds

Project “Adopt a Bed”

Stipulations:

e Rentable to a gardener known to the Community Garden.
e Rentable to an unknown gardener with a mentor

Bed responsibilities:

e Monitoring if water is adequate
e Weeding
e Harvesting

Possible groups to rent the beds

e 4-h. Peggy met with them after the volunteer meeting.

e Transitional kids. High school aged. Peggy is the contact.

e CCl Spear based in Lewiston. Peggy is the contact.

e Dick will collaborate with his church group for renting 4 beds

Farmers Market Outreach Report

e Peggy went 3 Thursdays.

e Met a renter to rent.

e Met a contact with the High School transitional kid’s program.

e Met with a contact with CCl Spear for a community service group.

e Kerry has been buying gardening things on clearance for potential gift basket raffle
ticket sales at the farmer’s market.

Additional Volunteer information

e Peggy has a group to scrape the shed.
e Kerry will solicit the Cub Scouts for projects.
e Peggy would like to be Project Manager/Volunteer Coordinator



Project Manager/Volunteer Coordinator Position
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Contact person, rapport builder with outreach
Contacts Team Lead

Posts jobs on white board

Tracks volunteer hours



