Clarkston Community Garden
Minutes

November 13, 2014

6:30 pm

1. Call to Order --President Ken Roberts 


Present: John Freeman, Jackson Matthews, Donna Trump, Bob Biegert,


Janet Marugg, Penny Mintyala
2. Read & Accept minutes from 10/14/2014 Motion Jackson Second John PASSED
3. Agenda Additions – committees
4. Communications – None
5. Treasurer's Report – Motion to pay bills Janet Second Jackson PASSED


Donna will have King's Throne remove the toilet and reported that PUD was able 
to turn the water off without a start up fee saving us minimum PUD charges until 
Spring.
6. Donation Report – 5193#
7. Volunteer Hours  – 2395 Hours
Old Business:
· Bylaws – changes read and accepted – third reading in December

· Nominating Committee – Bob Biegert appointed to Trustee effective January, 2015.  Nominations for Treasurer and President will be taken from the floor next month prior to the vote.

· Fundraising – Donna, Penny, and Janet will meet and make recommendations at a future meeting.

· Website/Facebook – Jenn Beller – absent, no report made.

· Facility Plan – Donna reported that we need to have some management to address things to do in a timely manner.  She will take this on until we establish management teams in 2015 – THANKS DONNA!  City official, Jim Martin, gave us permission to dispose of the barbed wire that was part of the fence – it has been recycled at Pacific Steel and Recycling with the proceeds to the CCG.  Plans are being drawn up to include a kiosk at the small entry gate, a hand tool shed so power equipment and chemicals can be secured with a lock, and the unused sprinkler station will be addressed.  Fall/winter cleanup is still in progress and as soon as it warms a bit work parties need to address hoses and storage, shredding, composting, removal of old and frosted plants, remove batteries from hose timers and winterizing power equipment.  New 10'x12' in-ground beds will be staked and grass planted between them, grass is being donated from Grassland West.  Two small raised beds East of the the shade structure will be moved and grass planted to make a nicer meeting area and put the beds in full sun.  Janet will remind everyone to clean out the frost-killed plants for the shredding on the concrete pad.  The facility plan will address the unused timer station for  the East side of the garden.  Donna asked the Board to approve buying hooks for hanging the hoses: Motion Janet Second Bob – PASSED
New Business:
· Events – Jenn Beller – absent, no report made.

· New rental agreement – Janet Marugg – rules were changed as discussed at the last meeting.  Price for the 10x12' beds will be $40 and rented by approval from the Board and/or the management team to address best crops and culture.

· Brochure – Janet is working on updates.

· FFA – Janet will meet with FFA next week.

· Budget – Donna is working on the budget trying to thoroughly cover all the bases is taking some time.  She hopes to have a vote-able budget to present at the next meeting.  Please send budgeting comments and questions to Donna.

· Committees: Sign up sheet was circulated for people to work on committees and Donna motioned that each committee be budgeted $50.00 for purchases with anything over $50.00 to be approved by the Board – Second: John – PASSED.

· John reported the new shredder is on it's way through Guys Outdoor Equipment – who gave us such a good deal that they are now an official business sponsor and will have a banner on the fence.  
NOTICE: The next meeting will be a little “celebrate the year” meeting – bring cookies or snacks to share.  Only two things on the agenda – bylaws and elections, otherwise, just a fun get together.  It will be at Donna's house – 1279 Chestnut Street in Clarkston, Tuesday December 9, 2014 at 6:30PM.  See you there!
